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Sample Grant Proposal

Use this sample grant to write your own award-winning 

grant proposal. 

Here are 5 easy steps to get you started:
1. Text written in red provides guidance on proposal writing

2. Text written in blue requires you to substitute your own school information

3. Use the sample proposal as a model, but feel free to customize the text and appearance to suit your needs..

4. When you are finished ask someone with good editorial skills to check  your grant proposal.

a. Are all the red and blue text boxes removed?

b. Has the spelling and grammar been checked for accuracy?

c. Is it clear what you need and why you are asking for grant support?

d. Does the grant proposal have a quality look and feel?
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  The Digital Photo Literacy Project

Proposal

King School respectfully requests a grant of  $5,000 from the Besttown Rotary to fund the project, Making Better Readers with Digital Photography.  This generous contribution will enable King School to purchase the specialized educational software, Digital Photo Activity Kit, and an inventory of digital cameras for students to use. Developed by educators, the photo project software is designed to strengthen the reading and writing skills of young students. The project, Making Better Readers with Digital Photography, includes the following materials:

· Kid-friendly digital cameras 
· Teacher Camera 
(Optional – Teacher digital camera with more features and better resolution)
· Digital Photo Activity Kit – Bilingual (Spanish/English) educational software program for integrating digital images into a variety of classroom literacy projects 

· Teacher Resource Book with over 40 classroom literacy activities that are aligned to state curricula standards

Justification

Research has demonstrated again and again that children learn best when they are engaged and involved with what they are learning.  Providing content that is relevant to a child’s real life experience is a powerful motivator for learning to read.  With Digital Photo Activity Kit software students can easily combine their own photos and words to create personalized learning materials.  For example, students studying the life cycle of a bean can take photos and create a slide show with the software. Seeing the growing cycle sequentially helps to fully understand the process. In a creative writing class students can snap photos to illustrate a story they have created in the Writing Center.

Pictures make words come alive.  This is especially true for students with learning challenges or non-English speaking students.  Many students, such as those with Down syndrome, Autism or hearing impairments, may never understand a phonetic approach to decoding words, but they can learn to read by relating familiar pictures to words. With the proposed project students can easily create original materials that integrate both technology and literary content into one powerful medium of communication.

Project Goals

The project, Making Better Readers with Digital Photography, is designed to meet national curriculum standards in language arts and technology.  The project supports the following learning goals:

1. Builds composition and vocabulary skills

2. Motivates creative writing

3. Strengthens visual learning skills

4. Uses technology as a communication tool

5. Integrates technology across all classroom curricula

Digital Photo Activity Kit Contents

Camera  
25 kid-friendly digital cameras (See Appendix A for a detailed description of the camera model.) 

(Check out the APTE web site www.apte.com to review a selection of digital camera models suitable for students.)

(Consider also including in your proposal a teacher camera with a 3 mega-pixel or higher resolution.  Excellent teacher cameras at competitive prices are also available on the APTE web site www.apte.com .  Note that digital camera models frequently change.  Consider calling APTE (800-866-1842 for the most current camera information.)

Software

Developed by educators, Digital Photo Activity Kit software is designed to strengthen reading and writing skills using a combination of digital photography, project templates, and the creative talents of students. This highly motivating program is bilingual and includes both an English and a Spanish version.  Students can toggle between the two languages anywhere within the program. Digital Photo Activity Kit has received excellent reviews by education journals and has won numerous awards for educational excellence.  See Appendix C for sample reviews and awards.

The Digital Photo Activity Kit software features six interactive centers with over fifty different templates for students to create their own original work.  The following is a list of the software’s interactive centers:

· Writing Center

· Travel Center

· Special Events Center

· Movie Maker

· Arts and Crafts Center

· Photo Games

The six interactive centers include numerous templates such as newsletters, story makers, book reports, news reports, customized stationery, travel journals, filmstrip maker, certificates, stickers, greeting cards, calendars, as well as arts and craft projects and logic games. Using the templates, students combine their own written words and images to create original compositions, reports or filmstrips.

The program also includes software for editing digital photos and images.  A Photo Center built into the program enables students to save and file their images. In addition to photos, the program also accepts most student-created artwork, clip art and images downloaded from the Web. Digital Photo Activity Kit software is compatible with Mac and Windows operating systems, as well as Mac OSX and Microsoft XP.

Teacher Resource Book

In addition to the student software, the project includes guidance for the teacher. The Teacher Resource Book is packed with classroom projects for building student literacy skills.  There is a chapter in the Teacher Resource Book devoted to each Activity Center in the software program.  Every project in the Teacher Resource Book is matched to one or more curriculum standard(s) for a particular subject, such as language arts, science, math and/or social studies.

Proposal Appearance:  You might want to check out the APTE Web site for graphics to use in your proposal.  Take a look at the print-ready art in the Press Room of the APTE Web site for images of the software and teacher books.  You can use these to dress up your proposal. http://www.apte.com/about/art.cfm
Sample Projects Using Pictures and Words

Below are brief examples of how teachers have successfully used the Digital Photo Activity Kit software and cameras to motivate learning.

· In a science class studying the growth cycle of a bean, my students used the digital camera to take photos of the bean every day until the bean grew from a seed to a blossoming plant.  Each day they integrated the new photos into the software’s Movie Maker Center.  At then end of the process my students had their own filmstrip of the bean’s growth cycle.  Each student also used the software’s Report Template to create a science report.

· The class chose one of the software’s newsletter templates to create a classroom newsletter. Using the digital camera, students took pictures to provide illustrations for the newsletter articles.  The software guided students step-by-step through the creative process of writing and integrating their photos into the newsletter template.  The final result was a newsletter the students were proud to circulate to our school community.  

· When my students go on a field trip, we always bring along a digital camera for taking pictures.  Back in the classroom we create a record of the experience in both words and photos using the Travel Journal template and the Movie Center template.  

· A great way to motivate reading, particularly for reluctant readers, is to have my students use the book report template.  Using this template they can capture what they have read in both words and pictures. 

· My students have a pen pal project with another school in a different part of the world.  We use the program’s stationery template so we can easily add photos to our letters.  Plus my students really enjoy the fun and engaging graphics that are on the program’s stationery.  Adding photos enables students to add a very personal touch to their letters.

Brief Description of King School
Include any information you think will be of interest to potential funders.  Help them visualize any special needs your/school class might have or how you will use the Digital Photo Activity Kit. Make the information BRIEF! Here are some suggestions:

· Number of children grant will serve

· Socio/economic information

· How your students will benefit from this grant

· Any bilingual needs of your children

· Any special learning challenges your students might have

Appendix A

Camera Description

(Refer to the APTE web site for a selection of kid-friendly camera and teacher cameras.  In this section include the camera technical specifications and any other information, such as an image of the camera that help describe the camera. )

Appendix B

Budget
	Product
	Unit Cost
	Quantity
	Cost



	Digital Photo Activity Kit

(Educational software program)

Kid-friendly Digital Cameras

Teacher Camera
	
	
	

	Shipping/Handling
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Total

	


Proposal Note:  Adjust the budget to suit the specific needs of your proposal.  Be sure your budget conforms to what you have written in the body of your proposal.

Appendix C

Teaching K-8

Product Review

“Technology in Your Classroom”

by Linda Lindroth

Product: Digital Photo Activity Kit

Publisher: APTE, Inc

Web site: www.apte.com
Phone: 800.494.1112
School Version - Price: $69.95
Platform: Win, Mac
Age range: 7-12
Grade level: 2,3,4,5,6

Blue Ribbon Software

Digital Photo Activity Kit

Here’s a package no school should be without!     Internet Coach has created kid-friendly software with everything a teacher (or parent) needs for helping students add digital photography to projects.  A complete writing and publishing package, the kit includes a CD-ROM for grades 1-8 and a teacher’s guide with ideas for using photos in writing exercises.  The deluxe version includes an Argus DC1500 digital camera, which holds 80 images.

The software is a complete Photo Center with six activity centers.  In the WRITING CENTER, students can create a newsletter, stationery, book report or journal.  Use your own photos in MOVIE MAKER.  Go to TRAVEL CENTER to make a passport (with stamps) or personalized postcards.  Personalize cards, gift boxes, posters and certificates in SPECIAL EVENTS—just in time for Mother’s Day!  Make frames, calendars or stickers with your photos in the CRAFT CORNER.  You can even use your pictures in five picture games: Maze Chase, Pixel Paddle, Click Flip, Shutterbug and Digital Decoder.  With dozens of curricular projects and diagrams in the Teacher Guide and more than 50 templates on the CD, it’s easy to integrate photos, clip art and web images into student projects.  My favorite end-of-the-year project is Field Trip Postcards.  I put trip photos on postcards in TRAVEL CENTER and write to parents about the learning experience.
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